
Jacl<so11 Preparatory & Early College 

Jackson Preparatory & Early College 
Board of Governors Meeting 

Regular Meeting- Monday, November 2, 2015 

Date: November 2 2015 
T ime: 6:00 p.lll. 
Location: Jackson College 

2 111 Emmons Road 
Potter Center - Board Room 

AGENDA 

I. Call to Order 
6:00pm 

II. Pledge of Allegiance 

III. Roll Call 
/.oe \\ ileo, - \b-..cm 
Shane ivlalmqui-,1 - Absent 

IV. Approval of Agenda 
,\ddcd Informational I.. Parent ,\cl, iso1') noard 
I able Board urdatC!:> 

V. Public Comment (limited to three minutes): For agenda items only 
Nonc 

YI. Approva l of October 5, 2015 Board Meeting Open Meeting Minutes 
J\pprovcd. 

VII. Financial Audit Presentation 
A. Crosky Lanni - Pat Sweeney 

J\II c;i..pc<:t.itio1h \\1.·rc prm1.:11 through audit. 
Balance '-.heel - I und Balance \ I 17.1.,.., ( cr1.:a1 for lir-..1 ~ 1.•;11 l 
I argc <1ccounls I"') able halanc1.: Ill authuri1.er '!1373.000 
Notes 10 financial ,tmcm1.:111s highlight lea-..L' agreement(~ 150.000) 
Diffcrcnc.:c - budgctcd 1l1 -.,m1.: 94.000 but smcd 13..,_000 
\ lo<.,t dollar.., came from -,1a1c or\ 11. ( federal .i 1d in grant) 
Expenditures - ivlo~t in ka-.c and cmplP)Ce-.. 
Internal control-.. and c11111rliancc rc-., tricted dollar:-. frnm t'cdcral dollar... dra,,n hl.'!~>rc 
date. (I ormal le1t<.:r t(1 .IPI ( h11ard about concctiH: action plan) 
h ill cooperation from JC and .IPLL' emplo~t·cs. 

VIII. In formation Items 
A. Early College Pathway Model - Jonathon Marowelli 

Michigan Transfer Agreement. 

https://authuri1.er


Jacl<son Preparatory & Early College 
l l<;uall:, the grncra l for earl) eollegc:s i<; 15 credits . .IPEC requires JO. 
Pal11,,a:,s u'>cd to heir student<; rc,cus on ,,hen tlic) need lo rnkc certnin classes to be able 
lo achie\e the full 60 credits. 

B. Initial Fa ll Assessments - Jonathon Marowel li 
1. NWEA-MA P results 

40~o g.ro" th from last year to this )Cat". Data is skc,,ed because of this increase. 
6'1i grade is only accurate because they will ah,nys be new. We receive students 
at a lmH.:r le, cl. 

11. Accommodating Students with Pacing 
1\lhm ing studcnh to dual enrol l in their fi rst term. Assessing their maturity and 
putting thl!m in the correct places to pcrrorm at their best. 

C. Student Representative - Hassan Ahmad 
Prc-;idc11t of ~tudcnl gon:rnmcnt l\lnn:- clubc; and events \\ere offered last year. 
l'liis year has been great. man) more opportunities offered. Student involvement has sk.y 
rocketed. Students arc corning out ol'their shell and exploring opportunities. Very 
benefic ial to be able to interact with JC students and also JPEC students. 

D. Fingerprinting Services to ISD - Alex Elfe 

E. Parent Advisory Board 
I urke) Bm, I 0-iP\ ember 20. 2015. 
I ,cryonc is \\Clcome to_jni11 Pf\B. 

IX. Authorizer Items 
X. Action Items 

/\. Fa ll Board Pol icy Updates 
1. Personal Curriculum Policy - Jonathon Marowell i 

Selling up personal curriculum for our EIP or 504 plans. 
iVlnlion to mid /\mcnclmcnt to policy (mldcd that we arc abiding by the State of 
Michigan) 
Motion to put Per~onal Curriculum Polic:, in Place. 
Suprort - .I on Williams. 
/\pprm ed. 

B. Graduation Requirements Update 
1. Address rev isions - Laura Van Wormer and Jonathon Marowelli 

In linl! "ith Midiigan Merit Curricu lum and also Michigc111 Transfer Agreement 

XI. Extended Public Comment (limited to three minutes): Non-agenda items 

XII. Board of Governors Comment 

X 111. Adjournment 
7:27pm 



Jacl<son Preparatory & Early College 

Date: \~/ ~ l l ~ -

Minutes available at: 
Jackson College 

21 11 E111111011s Road 
Jackson. Ml -19201 

Telephone: (517) 768. 7093 

A copy of the meeting minutes are available for public inspection at the address listed above within eight 
business days for proposed minutes and within five business days of approval for approved minutes. 

This meeting is a meeting of the Board of Governors in public for the purpose of conducting the 
Academy's business and is not to be considered a public commun ity meeting. There is a time for public 

participation during the meeting as indicated on the agenda. 

The Academy shal I comply with subtitle A of Title II of the Americans with Disabi I ities Act of 1990. 
Public Law IO 1-336, 42 USC § 1210 I et seq or any successor law. Should you requ ire speci fie 

accommodation(s), please cal l (5 17) 768.7093 prior to the meeting. 

*Closed meeting minwes are not subject to disclosure and will be held co11/identially. 






