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Jackson Prepa.-ato,·y & Early College 
B oard of Governors Meeting 

Regular Board M eeting - Monday, April 23 , 201 8 

Date: 
Time: 
Location: 

April 23. 20 18 
5:30 p.m. 
Jackson College 
21 I I Emmons Road 
Potter Center - Board Room 

I. Call to Order 

II. Pledge of Allegiance 

III. Roi I Cal I - Declaration of a Quorum 

Board: 
Chairman 
Vice-Chair 
Treasurer 
Secreta,y 
Tmstee 
Trustee 
Trustee 
Authorizing Body: 
President 
Vice President 

Dr. Rob Rando 
Mr. Jon Williams 
Mrs. Zoe Wilcox 
Dr. David Halsey 
Mr. Steven Hogwood 
Mrs. Cheryl Schantz 
Mr. Darrell Norris 

Dr. Dan Phalen 
Jeremy Frew 

Present 
Present 
P1·esent 
Present 
Present 
Present 
Present 

Present 
Absent 

IV. Review and Approval of Agenda Motion made by: J. Williams 
The March 19, 2018 agenda was reviewed and Seconded by: D. Halsey 
approved 

V. Public Comment Related to Agenda Items 
None 

VI. Information Item 
A . JPEC Presentation to Authorizer 

a. Governor \Villiams I Ve,y positive discussion focused 011 a public co111111it111e11/ hy the 
Jackson College Board to supµorl JPEC in remaining 011 the College's ca111pus. Providing 
us the opport1111ity to extend our lease for an additio,wl year. and to 11•ork 0111 afacili1y 
solution for the f uture. 

b. Governor Wilcox I ft was dear that there ,vas a 1111a11i111011s co111111it111e111 to J PF,C a11d to 
the commitment ofkeepi11g us 0 11 campus. 
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c. Governor Shantz I The unanimous support and co111mitment.fro111 Jackson College's Board 
andfi-om Dr. Phelan was public and FOUtl. The J C Board clearly made it lwo,r, and tasked 
Dan 111it!, working wit!, National C!,arter School Institwe mid Jim Goe1111er on.fig11ri11g 0111 
a solution for JPEC. 

d. Governor Williams I This was not a RAC issue tl,at came 11p, ii 111as a11 ··011 c:a111p11s I'S. a.ff' 
campus " issue. It was noted tl,at Dr. Rando ,vould step down from the JPEC Board of 
Go,•emors if 111e m01·edfonrard wi1!, tl,e RAC. However. it is clear no111 tha1 JC ,van rs us ,o 
remain 011 the college c:ampus. 

c. Dr. Dan Phelan I It is clear thm the JC Board has tasked me 11·ith searching 0111 a solution. 
This will provide Shane and Jonathon the opportunity to focus 011 the academics, culture, 
and development of the Academy. 

B. Board Res ignation I Darrell Norris 
a. Governor Norris I Tl,ere 111ere clear conflicts and personal reasonsjor 1!,e dec ision to step 

do111n. I still lw11e a desire to support and /,a ve /,ad a conrersation 111ith Shane regarding 
ways to continue to be involved in JPEC 

i. Motion made by: R. Rando 
ii. Seconded by: D. Halsey 

C. Recommendatio n or Don Cooper to Board of Governors 
a. Discussion of bringing Don Cooperfonrard as a recomme11dationjor the Board vacancy. 
b. Governor Halsey I /11 the future it is suggested to ask of the Board of Governors to provide 

any suggestions prior tu an alternative options 
c. Discussion co11ti11 11ed regardi11g the positive optio11slreaso11s to have Don Cooperjoi11. 

lvfotio11 ofs11ppo1·r was made. 
i. Motion made by: C. Shantz 

ii. Seconded by: 0. Halsey 
D. JC Board Response Letter 

a. Positive acceptance oft he thank you letter to the Jackso11 College Board of Tmstees 
b. Edit requested to be made in Governor Shani:: last 11a111e hefc1re se11di11g. 

E. Strategic Planning Board Adv isory Committee 
a. Governor Rando I Previously had an adviso,y commiuee and ll'011ld like 10 incorporate tl,e 

opportunity for addi1io11al co1111111111ity members r111d Board members to partic ,jJate in 
stakeholder e11gage111e111 

b. Governor Halsey J /1 may be benef icial, hut it seems the purpose <?I' our time 1oge1her as a 
Board and d11ri11g our Board meetings could he.focused 011 these items 

c. Governor Williams I lt mav be a be11~/icial oppommi1y.for 1/ie Board to p,·ol'ide directii'e 
to a stra1egic adviso,y planning co111111i11ee 10 focus on spec(!ic items. but ,vould not 11·a1 11 to 
lose 1he input and p erspective as the Board. 

d. Governor Wilcox I This is 1101 alien to the world !hat JPEC exists in. 1101· that the College 
exists i11. However, tl,is 111r~1• not he the time 10 aeate. 

c. Governor Hogwood I May 1101 be needed m 1his time 
f. Shane Malmquist I This will be a 

V II. Action Items 
A. Approval of March 19, 20 18 Board Motion made by: J. Williams 

Minutes Seconded by: D. Halsey 
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B. Approval of March 26, 20 I 8 Motion made by: J. Williams 
a. Spelling error in Schantz Seconded by: D. Halsey 

C. Adoption of Board Policy I Compensation Motion made by: S. Hagwood 
and Benefits Seconded by: Z. Wilcox 

D. Adoption of Board Policy I Financial Motion made by: J. Williams 
Planning & Budget Seconded by: C. Schantz 

E. Adoption of Board Policy I Global Ends Motion made by: S. Hagwood 
Seconded by: Z. Wilcox 

V il. Policy First Readings 
A. Policy Category I Governance Process 

a. Pol icy Name I Global Governance Process 
i. Policy drr!fi presemed 

B. Policy Category I Governance Process 
a. Policy Name I Stra1cgic Agenda Planning 

i. Policy draftprese111ed 
C. Policy Catego1y I Governance Process 

a. Policy Name I Stakeholder Engagement 
i. Policy drr{(1 prese11ted 

VI II. Board Repor·ts 
A. Finance Reports 

1. March Financials 
i . Prese111ed a,1d Go,·ernor Williams asked w!tel!ter 1!te./i11a11cials were represe111mi1·e 

of actuals or 111/ze!l,er 1!tere was a ~ap i11 1he repor/ vs. this 1110111/i. 

11. Cashflow Forecast 
i. ?resewed and Governor Halsey s!tared his apprecialion f or ihe pm gress JPEC has 

made in being current wi1h expenses. 
111. Outstanding Invo ices 

i. Prese111ed and 110 ques1io11s 
B. 2018-2019 Budget Dra!l I First Reading 

1. Pres el/led 
1. Governor Halsey I Are we ensuring !hat 0111· sala,y increases are in rel{f/ion lo 1/,e 

per pupil f unding increase perce11tage? 
11. Shane Malmquist I Yes, and a stip11/atio11 has been placed in the merit design !hat 

salarv i11creases are co1111ected to ow el/J'ol/111ew 1Jl1111bers a11dj i111d hala11ce 
111. Governor Wilcox/ Expressed concerns 111ith ensuring 1hm ,ve are a11racti11g 

qualify teachers during a 1i111e !hat leaching ca11dida1es are hecomi11g sparse 
1v. Addi1io11al points were 111ade regardi11g paying close a11e11tio11 10 ways in ,rhic!t ,ve 

are recruiting and re1ai11i11g q11ali~v 1eachers thro11g!t our salaries. 
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v. Governor Hogwood I Expressed 1!,a1 leacl,ers are bei11g lreated as a depreci(l{ing 
ass el a11d thm sig11i(ica111 increases 11111s1 be considered. Ways 10 1(/ke care of li11e 
ilems or cw line i1e111s 10 increase teacl,er pay. 

C. President 's Report 
i. Enrollment Report 

1. Presented 
ii. Governor Williams I Shared !,is appreciation for tl,e ad111issio11s work, 1!,e le11el of 

de1ail a11d r1r1iculatio11 provided to pare111s. Shared his apprecia1io11 for a sense 1!,m 
JPEC is 1110Fingfonvard in ge11i11g some oft!,e sw11dard procedures orga11i:ed a11d 
consiste111. 

111. Governor Halsey I asked l,011• pro11101ion will work.for tl,e i11.formr11io11 nights. 
locations, and 1i111es. 

I. Govemor Scha11t.1· I shared !hat JPEC should proFide a contest 10 s111de111s 
1hro11gh social media for shares to gel 1he 1vord out. 

2. Governor Hogll'ood I shared that McDonalds will pass 0111 a small 
pro11101ional material through w-go bags a11d 011 1rays 

3. Govemor Wilcox I s11gges1i11g thal JPEC s111de11t ambassadors and 1/,eir 
parents be i11vi1ed to come 011I a11d s11ppor1 i1!f'or111c11io11 11/ghts. 

ii. Academic Report 
i. Presen!ed and 110 q11estio11s 

D. Extending Board Meeting motion made 
1. Motion made: J. Williams 

ii. Seconded by: D. Halsey 
E. Legislative Report 

i. Pupil Accounting Update 
i. NCSI a11d JPEC will be working closely 011 gather evidence for st11de111s who 111ee1 

the legisla1ive la11g11age around afle11di11g more tha11 180 days o.fsd10ol a11d 
co111pletii1g 60+college credits or an associale degree before the S " year. 

IX. Authorize,· Items 
A. Marl< Weinberg I Follo,ved up 11·ith NCSI 

regarding.f1111drais i11g opporlllnities and 
Don Cooper will be supporting wit/, this. 

a. May 2"d Mark a11d Jason Sarsfield 
1vill he visi1i11g to discuss a reFie1v 
ofgoals related 10 charter co111rac1 

X. Extended Public Comment 
A. None 

X I. Board of Governors Comment 

XII. Adjourn - 7:49pm 

\Vvvw. ,J acksonPEC.org 

https://acksonPEC.org
mailto:office@jacksonpec.org


I ccnify th_:;S(O the best of my knowledge. that the foregoing minutes oft he January 22. 20 IR meeting of the Board of 

/ S/--i.-1 /18' 
Date Sc~rctary 

, .. 

Jackson Preparatory & Early College 

• 
. 

P: 517.768.7093 2J LJ Emmons Road 
F: 517.7905.2735 Jackson, MI 
office@jacksonpec.org 49201 

Governors is accurate and correct. 

Proposed minutes arc ava ilable for public inspection within eight (8) business days. 
Approved minutes arc available for public inspection within five (5) business days after approval. 
Contact Address: 2111 Emmons Road. Jackson. Ml 4920 I 517.768.7093 
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